HOLYWOOD NURSERY SCHOOL
CHILD PROTECTION AND SAFEGUARDING POLICY

RATIONALE

This policy provides advice to parents, staff, volunteers and governors on their responsibilities in relation to Child Protection and Safeguarding, including the action which should be taken to enable cases of suspected abuse to be properly considered and pursued.

The purpose of the following procedures on Child Protection and Safeguarding is to protect our pupils by ensuring that everyone who works in our school – teachers, non-teaching staff and volunteers – have clear guidance on the action which is required where abuse or neglect of a child is suspected.  The overriding concern of all caring adults must be the care, welfare and safety of the child, and the welfare of each child is our paramount consideration.  Child abuse will not be ignored by anyone who works in our school.

Holywood Nursery School operates clear procedural guidelines for staff dealing with suspected cases of abuse (See Flow Chart Fig 1).  Holywood Nursery School fully adheres to and follows all guidance, criteria and procedures detailed in the Department of Education Publication ‘Safeguarding and Child Protection in Schools’, a copy of which is available for all staff in the School Office.  Links:

(https://www.education-ni.gov.uk/sites/default/files/publications/education/Safeguarding-and-Child-Protection-in-Schools-A-Guide-for-Schools.pdf)  
1. Principles Concerning the Protection of Children

The general principles, which underpin our work, are those set out in the UN Convention on the rights of the Child and are enshrined in the following documents:


The Children (NI) Order 1995


The Department of Education (NI) Guidance – ‘Safeguarding and Child Protection – A Guide for Schools’, DENI Circular 2017/04


The Education and Libraries (NI) Order 2003


Sexual Offences (NI) Order 2008


Safeguarding Vulnerable Groups (NI) Order 2007


The Safeguarding Board (NI) Act 2011


The Public Services Ombudsman Act (NI) 2016


The Addressing Bullying in Schools Act (NI) 2016


Co-operating to Safeguard Children & Young People in NI (March 2016)


Domestic and Sexual Violence and Abuse Strategy 2013-2020 and subsequent action plans

(a) The child’s welfare must always be paramount.
(b) A balance must be struck between protecting children and respecting the rights and needs of parents/carers and families.
(c) Children have a right to be heard and listened to and to be taken seriously.
(d) The process of protecting the child from harm should be carried out with the parent/carers involvement wherever possible.
(e) Information exchanged between the child, the parents/carers and all professional disciplines is of utmost importance.
(f) Actions taken to protect a child should not in themselves be abusive or distressing.
(g) At all times, the emphasis must be on a multi-disciplinary and a multi-agency approach.
(h) Decisions should take into account the wishes of the child and the parents/carers.
(i) Where it is necessary to protect the child from further harm, alternatives which do not involve relocating the child and which minimise disruption of a family should be explored.
2. Other Relevant Policies

Holywood Nursery School has a duty to ensure that safeguarding permeates all activities and functions.  This policy therefore complements and supports a range of our other policies including:

· Positive Behaviour Policy

· Drugs Education Policy

· Intimate Care Policy & Guidelines Regarding Children
· Reasonable Force/Safe Handling Policy

· Health and Safety Policy

· Internet Access Policy
· Social Media Policy

· Staff Code of Conduct

These policies are available to parents/carers and any parent/carer requiring a hard copy should contact the School Office.

3. Holywood Nursery School Safeguarding Team
The following are members of the School’s Safeguarding Team:

· Designated Teacher: Ms C Majury
· Deputy Designated Teacher: Miss E. Boyd
· Principal: Ms C Majury
· Designated Governor for Child Protection: Mr Garry Steele
· Chair of the Board of Governors: Mrs B K Todd
4. Roles and Responsibilities
4.1 The Designated Teacher and Deputy Designated Teacher

The designated teacher and deputy designated teacher must:

· Promote a safeguarding and child protection ethos in the school

· Avail of training so that they are aware of duties, responsibilities and role

· Organise training for all staff (whole school training)

· Lead in the development of Holywood Nursery School’s Child Protection Policy

· Act as a point of contact for staff and parents/carers in child protection matters

· Liaise with the Education Authority’s Designated Officers for Child Protection as appropriate 

· Maintain and store securely records of all child protection concerns

· Keep the school Principal informed

· Provide written reports to the Board of Governors regarding child protection

· Make referrals to Social Services Gateway team or PSNI Central Referral Unit where appropriate

4.2 The Principal

The Principal must ensure that:

· They attend training on Managing Safeguarding and Child Protection

· Designated teacher and deputy are appointed

· Staff receive child protection training

· All necessary referrals are taken forward in the appropriate manner

· The Chair of the Board of Governors (and, when appropriate, the Board of Governors) is kept informed

· Child Protection activities feature on the agenda of the Board of Governors meetings and termly updates and annual reports are provided

· The child protection policy is reviewed annually and that parents/carers and students receive a copy of this policy at least once every two years

· Confidentiality is paramount.  Information should only be passed to the entire Board of Governors on a need to know basis.

4.3 The Designated Governor for Child Protection


The Designated Governor should avail of Child Protection Awareness training delivered by CPSSS and will take the lead in Child Protection issues in order to advise the governors on:

· The role of the designated teachers

· The content of child protection policies

· The content of a code of conduct for adults within the school

· The content of the termly updates and full Annual Designated Teachers Report

· Recruitment, selection, vetting and induction of staff.

4.4 The Chair of the Board of Governors


The Chair of the Board of Governors should:

· Ensure that he/she has received appropriate Education Authority training

· Ensure that a safeguarding ethos is maintained within the college environment

· Ensure that the school has a Child Protection Policy in place and that staff implement the policy

· Ensure that Governors undertake appropriate child protection and recruitment and selection training provided by the Child Protection Support Service for Schools, and the Governor Support and Human Resource departments

· Ensure that a Designated Governor for Child Protection is appointed

· Assume lead responsibility for managing any complaint/allegation against the Principal

· Ensure that the Board of Governors receive termly updates and a full written annual report in relation to child protection activity

· Ensure that child protection records are kept and for signing and dating the Record of Child Abuse Complaints on a termly basis.
4.5 Other Members of Holywood Nursery Staff


Holywood Nursery Staff see children over long periods and can notice physical, behavioural and emotional indicators and hear allegations of abuse.


They should remember the 5 R’s: Receive, Reassure, Respond, Record, and Refer (Appendix 6)


The member of staff must:

· Refer concerns to the Designated/Deputy Designated Teacher for Child Protection
· Listen to what is being said without displaying shock or disbelief and support the child
· Act promptly
· Make a concise written record of a child’s disclosure using the actual words of the child (Appendix 1 note of concern)
· Avail of whole school training and relevant other training regarding safeguarding children
· Not give children a guarantee of total confidentiality regarding their disclosures 
· Not investigate
· Not ask leading questions

In addition the Class teacher should:

· Keep the Designated Teacher informed about poor attendance and punctuality, poor presentation, changed or unusual behaviour including self-harm and suicidal thoughts, deterioration in educational progress, discussions with parents/carers about concerns relating to their child, concerns about student abuse or serious bullying, concerns about home conditions including disclosures of domestic violence
· The Designated/Deputy Designated teacher will immediately follow the school’s child protection procedures.
4.6 Parents/Carers


Parents/Carers should play their part in Child Safeguarding by:

· Telephoning the school on the morning of their child’s absence
· Letting the school know in advance if their child is going home with a different adult
· Familiarising themselves with the School’s Child Protection Policies.

· Raising concerns they have in relation to their child within the school

· Keeping the school informed of any changes in the child’s circumstances including the issuing of relevant court orders.

4.7 The Board of Governors

· Board of Governors must ensure that the school specifies its responsibilities in keeping with current legislation and DE guidance including having a Safeguarding and Child Protection Policy which is reviewed annually

· Having a staff code of conduct for all adults working in the school

· Attendance at relevant training by governors and that up-to-date training records are maintained

· The vetting of staff and volunteers.
5. What is Child Abuse?
5.1 A definition of Child Abuse


Child abuse occurs when a child is neglected, harmed or not provided with proper care.  Children may be abused in many settings, in a family, in an institutional or community setting, by those known to them or more rarely by a stranger.


There are different types of abuse and a child may suffer more than one of them.


The procedures outlined in this document are intended to safeguard children who are at risk of significant harm because of abuse or neglect by a parent, carer or other person with a duty of care towards a child.


The following definitions of child abuse are taken from ‘Co-operating to Safeguard Children and Young People in Northern Ireland 2016’.

5.2 Types of Abuse

Physical Abuse is deliberately physically hurting a child.  It might take a variety of different forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child.

Emotional Abuse is the persistent emotional maltreatment of a child.  It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development.

Emotional abuse may involve deliberately telling a child that they are worthless, or unloved and inadequate.  It may include not giving a child opportunities to express their views, deliberately silencing them, or ‘making fun’ of what they say or how they communicate.  Emotional abuse may involve bullying – including online bullying through social networks, online games or mobile phones – by a child’s peers.

Neglect is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a child’s health or development.  Children who are neglected often also suffer from other types of abuse.

Sexual Abuse occurs when others use and exploit children sexually for their own gratification or gain or the gratification of others.  Sexual abuse may involve physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology).  Sexual abuse is not solely perpetrated by adult males.  Woman can commit acts of sexual abuse, as can other children.

Exploitation is the intentional ill-treatment, manipulation or abuse of power and control over a child or young person; to take selfish or unfair advantage of a child or young person or situation, for personal gain.  It may manifest itself in many forms such as child labour, slavery, servitude, engagement in criminal activity, begging, benefit or other financial fraud or child trafficking.  It extends to the recruitment, transportation, transfer, harbouring or receipt of children for the purpose of exploitation.  Exploitation can be sexual in nature.

5.3 Sexual Exploitation of Children and Young People

Child sexual exploitation is a form of sexual abuse where children are sexually exploited for money, power or status.  It can involve violent, humiliating and degrading sexual assaults.  In some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status.

Consent cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the person who is exploiting them.  Child sexual exploitation doesn’t always involve physical contact and can happen online.  A significant number of children who are victims of sexual exploitation go missing from home, care and education at some point.

5.4 Domestic Violence and Abuse


Domestic violence and abuse is:


‘Threatening, controlling, coercive behaviour, violence or abuse (psychological, virtual, physical, verbal, sexual, financial and emotional) inflicted on anyone (irrespective of age, ethnicity, religion, gender, gender identity, sexual orientation or any form of disability) by a current or former intimate partner or family member’.


DHSSPS/DOJ ‘Stopping domestic and sexual violence and abuse in NI, March 2016

Symptoms which students may display and which are indicators only include:

· Nervousness

· Low self-worth

· Disturbed sleep patterns

· Nightmares/flashbacks

· Physiological – stress/nerves

· Stomach pain

· Bed wetting

· Immature/needy behaviour

· Temper tantrums

· Aggression

· Internalising distress or withdrawal

· Bullying


If it comes to the attention of school staff that domestic abuse is or may be a factor in a child/young person this must be passed to the Designated/Deputy Designated Teacher who has an obligation to share the information with Social Services.
Operation Encompass

We are an Operation Encompass school. Operation Encompass is an early intervention partnership between local Police and our school, aimed at supporting children who are victims of domestic violence and abuse. As a school, we recognise that children’s exposure to domestic violence is a traumatic event for them. 

Children experiencing domestic abuse are negatively impacted by this exposure. Domestic abuse has been identified as an Adverse Childhood Experience and can lead to emotional, physical and psychological harm. Operation Encompass aims to mitigate this harm by enabling the provision of immediate support. This rapid provision of support within the school environment means children are better safeguarded against the short, medium and long-term effects of domestic abuse.

As an Operation Encompass school, when the police have attended a domestic incident and one of our pupils is present, they will make contact with the school at the start of the next working day to share this information with a member of the school safeguarding team. This will allow the school safeguarding team to provide immediate emotional support to this child as well as giving the designated teacher greater insight into any wider safeguarding concerns. 

This information will be treated in strict confidence, like any other category of child protection information. It will be processed as per DE Circular 2020/07 ‘Child Protection Record Keeping in Schools’ and a note will be made in the child’s child protection file. The information received on an Operation Encompass call from the Police will only be shared outside of the safeguarding team on a proportionate and need to know basis. All members of the safeguarding team will complete online Operation Encompass training, so they are able to take these calls. Any staff responsible for answering the phone at school will be made aware of Operation Encompass and the need to pass these calls on with urgency to a member of the Safeguarding team.

Further information see The Domestic Abuse Information Sharing with Schools etc. Regulations (Northern Ireland) 2022. 

A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take place on a single occasion or may occur repeatedly over time.
5.5 Signs and Symptoms of Abuse – Possible Indicators
Physical Abuse

	Physical Indicators

Unexplained bruises – in various stages of healing – grip marks on arms; slap marks; human bite marks; welts; bald spots; unexplained/untreated burns; especially cigarette burns (glove like); unexplained fractures; lacerations; or abrasions; untreated injuries; bruising on both sides of the ear – symmetrical bruising should be treated with suspicion; injuries occurring in a time pattern eg every Monday
	Behavioural Indicators

Self-destructive tendencies; aggressive to other children; behavioural extremes (withdrawn or aggressive); appears frightened or cowed in presence of adults; improbable excuses to explain injuries; chronic runaway; uncomfortable with physical contact; come to school early or stays last as if afraid to be at home; clothing inappropriate to weather – to hide part of body; violent themes in art work or stories


          Emotional Abuse

	Physical Indicators

Well below average in height and weight; ‘failing to thrive’; poor hair and skin; alopecia; swollen extremities ie icy cold and swollen hands and feet; recurrent diarrhoea, wetting and soiling; sudden speech disorders; signs of self-mutilation; signs of solvent abuse (eg mouth sores, smell of glue, drowsiness); extremes of physical, mental and emotional development (eg anorexia, vomiting, stooping)
	Behavioural Indicators

Apathy and dejection; inappropriate emotional responses to painful situations; rocking/head banging; inability to play; indifference to separation from family indiscriminate attachment; reluctance for parental liaison; fear of new situation; chronic runaway; attention seeking/needy behaviour; poor peer relationships


Neglect

	Physical Indicators

Looks very thin, poorly and sad; constant hunger; lack of energy; untreated medical problems; special needs of child not being met; constant tiredness; inappropriate dress; poor hygiene; repeatedly unwashed; smelly; repeated accidents, especially burns
	Behavioural Indicators

Tired or listless (falls asleep in class); steals food; compulsive eating; begging from class friends; withdrawn; lacks concentration; misses school medicals; reports that no carer is at home; low self-esteem; persistent non-attendance at school; exposure to violence including unsuitable videos


5.6
Signs and Symptoms of Abuse – Possible Indicators


Sexual Abuse

	Physical Indicators

Bruises, scratches, bite marks or other injuries to breasts, buttocks, lower abdomen or thighs; bruises or bleeding in genital or anal areas; chronic ailments such as recurrent abdominal pains or headaches; difficulty in walking or sitting; frequent urinary infections; avoidance of lessons especially PE, games, showers; unexplained pregnancies where the identity of the father is vague; anorexia/gross over-eating
	Behavioural Indicators

Withdrawn; chronic depression; excessive sexual precociousness; seductiveness; children having knowledge beyond their usual frame of reference eg young child who can describe details of adult sexuality; parent/child role reversal; over concerned for siblings; poor self-esteem; self-devaluation; lack of confidence; peer problems; lack of involvement; massive weight change; suicide attempts (especially adolescents); hysterical/angry outbursts; lack of emotional control; sudden school difficulties eg deterioration in school work or behaviour; inappropriate sex play; repeated attempts to run away from home; unusual or bizarre sexual themes in children’s art work or stories; vulnerability to sexual and emotional exploitation; promiscuity; exposure to pornographic material


6. The Staff Role – First Contact Responding to Student Disclosure (see Appendix 1)

No promise of confidentiality should ever be given where abuse is alleged.  Staff have a professional responsibility to share relevant information with other professionals.  The following five ‘R’s provide a sensible and sensitive approach framework.  While it is important and reassuring for a ‘first contact’ teacher to absorb concern and to respect trust, he/she should ‘AT THE FIRST HINT OF DISCLOSURE OR SUSPICION’  refer the matter immediately to the designated teacher. The following framework will be most helpful.
6.1 Framework (Appendix 6)


Receive

· Listen to what is being said without displaying shock or disbelief

· Accept what is being said with tact and understanding

· Care must be taken in asking and interpreting children’s responses

· Do not ask leading questions or interrogate for full details

· If a child reports physical marking UNDER NO CIRCUMSTANCES SHOULD ANY ARTICLE OF CLOTHING BE REMOVED OR EVEN PULLED ASIDE, NO SENSITIVE PART OF THE BODY SHOULD BE REVEALED, AND NO TOUCHING OF EVEN THE MOST INNOCENT AND CARING NATURE BE MADE.
· Listen to what is being said without displaying shock or disbelief

· Accept what is being said with tact and understanding

· Care must be taken in asking and interpreting children’s responses


Reassure

· Only as far as is honest and reliable eg do not make promises which may not be possible to honour
· Do not promise confidentiality, you have a moral, professional and legal duty to refer
· Reassure and alleviate guilt eg you’re not to blame; you’re not alone

Respond

· Explain that the incident will be referred to the school’s designated teacher
· Record (and retain) time, means and content of referral

Record

· Note the time, place, date and those present

· What was said at the time of the disclosure

· Outwardly physical signs of physical injury should be observed and described in detail or sketched

· Notes should be retained and filed carefully

Refer

· The Designated or Deputy Designated Teacher will take appropriate action
· Make contact with outside agencies following advice from CPSS
· If required complete UNOCINI on advice from Gateway/Social Services
Referring Suspicions of Abuse

If a member of staff has any reason to suspect child abuse, either in terms of ‘signs’ as listed at (iv) above or through other means of deduction, they should share such suspicions with the school’s designated teacher, making and retaining notes, time, content and means of such referral.

Note: Any teacher or any other member of staff who complies with the school’s procedures in reporting cases of suspected child abuse, is acting within the course of his/her employment and in such circumstances, where he/she has acted in good faith, he/she will receive the full support of the Board of Governors and will not be legally or financially liable.
7. The following are guidelines for use by staff should a child disclose concerns of a child protection nature

	Do:
	Do not:

	· Listen to what the child says
· Assure the child they are not a fault
· Explain to the child that you cannot keep it a secret
· Document exactly what the child says using his/her exact words
· Remember not to promise the child confidentiality 
· Stay calm
· Listen
· Accept
· Reassure
· Explain what you are going to do 
· Keep the child informed as appropriate
· Record accurately
· Seek support for yourself
	· Ask leading questions
· Put words into the child’s mouth
· Ignore the child’s behaviour
· Remove any clothing
· Photograph any alleged injuries
· Panic
· Promise to keep secrets
· Ask leading questions
· Make the child repeat the story unnecessarily
· Delay
· Start to investigate
· Do nothing




8. Procedural Framework

· All members of staff (teaching and non teaching) should be aware of
· Signs of possible child abuse.
· His or her part as ‘first contact’ agent in dealing with reported or suspected incidences of child abuse.
· School procedures for dealing with reported or suspected child abuse.
· First contact procedures, may at the discretion of the teacher concerned be enacted either by him/herself or the designated teacher if child abuse has been reported or suspected.
· Members of staff concerned must inform the designated teacher of the complaint or the suspicion immediately or if first contact procedures are enacted, immediately after their completion.
· If the designated teacher is unavailable contact must be made with the deputy designated teacher.
· The designated teacher or deputy should ensure that all ‘first contact’ procedures have been enacted by the reporting member of staff or if not totally done, that she or he should do so at this stage, ensuring that precise documentation is made. (Appendix 1 note of concern).
· If a decision is taken after discussion between the designated teacher and the Principal that there is reason for concern the former shall immediately contact both the local Social Services office and the Education Authority, Dundonald Office Designated Officer’s.  Contact with the Chair of the Board of Governors might also be made at this point – but certainly at least within the succeeding 24 hours.
· The designated teacher must maintain detailed records of every step taken in enabling procedures.
· As time unfolds, the Principal/Designated Teacher for Child Protection may be required to attend relevant meetings and case conferences with all necessary reports intact.
Other Points

· It is NOT the responsibility of the school to contact parents/carers.  Should contact be necessary it will be arranged only in consultation with Social Services.

· It is NOT the responsibility of school staff to undertake investigations or to make enquiries of parents or carers and in some cases it could be counterproductive for them to do so.  It is for Social Services departments to investigate suspected abuse and determine what action to take, including notifying the police.

· The school must NOT be involved in investigating the suspected abuse.

· Allegations, especially regarding sexual misconduct made against members of staff, shall be referred immediately and in the first instance to the Education Authority CPSS Designated Officer for their considered guidance as to the correct means of procedure in what will be a highly sensitive and difficult situation.

9. Procedures for making complaints in relation to child abuse

9.1 We aim to work closely with parents/carers in supporting all aspects of their child’s development and well-being.  Any concerns a parent/carer may have will be taken seriously and dealt within a professional manner.  If a parent/carer has a concern they can talk to the class teacher or any member of the schools safeguarding team: the Principal/Designated or Deputy Designated Teacher for child protection.  If they are still concerned they may talk to the Chair of the Board of Governors.  At any time a parent/carer may talk to a social worker in the local Gateway team or to the PSNI Central Referral Unit.  Details of who to contact are shown in the flowchart in Appendix 2 - How a parent can make a complaint.

9.2 Where school has concerns or has been given information about possible abuse by someone other than a member of the school staff including volunteers/students.

Where staff become aware of concerns or are approached by a child they should not investigate as this is the responsibility of Social Services and/or PSNI.  Staff should report these concerns immediately to the Designated/Deputy Designated Teacher and a note of concern should be completed.  These notes of concern should be factual, objective and include what was seen, said, heard or reported.  They should include details of the place and time and who was present and should be given to the Designated/Deputy Designated Teacher.  The person who reports the incident must treat the matter in confidence.


The Designated/Deputy Designated Teacher will decide whether in the best interest of the child the matter needs to be referred to Social Services. If there are concerns that the child may be at risk, the school is obliged to make a referral.  Unless there are concerns that a parent/carer may be the possible abuser, the parent/carer will be informed immediately.


The Designated/Deputy Designated Teacher may consult with members of the schools safeguarding team, the Education Authority’s Designated Officer for Child Protection or Social Services Gateway Team before a referral is made.  During consultation with the Education Authority’s Designated Officer the child’s details will be shared.  No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice.  The safety of the child is our priority.


Where there are concerns about possible abuse a referral needs to be made to the Designated/Deputy Designated Teacher who will telephone Social Services Gateway Team.  They will also notify the Education Authority’s Designated Officer for Child Protection.  A UNOCINI (Understanding the Needs of Children in Northern Ireland) referral form will also be completed and forwarded to the Gateway team with a copy sent to the Education Authority Designated Officer for Child Protection and a copy will be kept in the school’s child protection file.


If the Principal has concerns that a child may be at immediate risk from a volunteer/student, the services of the volunteer/student will be terminated immediately and appropriate steps taken to address the alleged inappropriate/harmful behaviours of the volunteer/student.

9.3 Where a complaint has been made about possible abuse by a member of the school’s Staff


If a complaint about possible child abuse is made against a member of staff, the Principal (or Deputy Designated Teacher if the Principal is not available) must be informed immediately.  The above procedures will apply (unless the complaint is about the Principal/Designated/Deputy Designated Teacher).


If a compliant is made against the Principal, the Deputy Designated Teacher will inform the Chair of the Board of Governors who will ensure that necessary action is taken.


The member of staff may be removed from duties involving direct contact with students or may be suspended from duty as a precautionary measure pending investigation by the appropriate authorities.  The Chair of the Board of Governors will be informed immediately.  All complaints of abuse against a member of staff will be appropriately recorded in the Record of Child Abuse Complaints Against Staff book, which is held by the Principal and located in the safe within the main office.  Child protection procedures as outlined in Appendix 4 will be followed in keeping with current Department of Education guidance.  Refer to Circular 2015/13 -dealing with allegations of abuse against a member of staff.

10. Attendance at Child Protection Case Conferences and Core Group Meetings


The Designated Teacher/Deputy Designated Teacher may be invited to attend an initial and review Child Protection Case Conferences and/or core group meetings convened by the Health and Social Care Trust.  They will provide a written report which will be compiled following consultation with relevant staff.  Feedback will be given to staff under the ‘need to know’ principle on a case-by-case basis.  Children whose names are on the Child Protection register will be monitored and supported in accordance with the child protection plan.

11. Confidentiality and Information Sharing


Information given to members of staff about possible child abuse cannot be held ‘in confidence’.  In the interests of the child, staff have a responsibility to share information about the protection of children with other professionals particularly the investigative agencies.  Where abuse is suspected, schools have a legal duty to refer to the Statutory Agencies.  In keeping with the principle of confidentiality, the sharing of information with school staff will be on a ‘need to know’ basis.


Should a child transfer to another school whilst there are current child protection concerns we will share these concerns with the Designated Teacher in the receiving school.

12. Record Keeping


All child protection records, information and confidential notes are kept in separate files in the safe within the main office.  These records are kept separate from any other file that is held on the child or young person and are only accessible by members of the safeguarding team.

13. Vetting Procedures


All staff paid or unpaid who are appointed to positions in the school are vetted/supervised in accordance with relevant legislation and departmental guidance.


Access Northern Ireland checks will be carried out in respect of:-
· All newly appointed teaching and non teaching staff

· Volunteers who work unsupervised

· Students on long term placements eg Health & Social Care Programmes

Note: Parents/carers and other individuals not already vetted by their own organisations, or those action ‘freelance’, should not normally be in contact with children without the presence of a a member of school staff.  Where this is not the case, Access Northern Ireland checks should be sought.  There is a display in the hallways of each building highlighting those people who have a responsibility for Child Protection in Holywood Nursery, we have a shortened Child Protection Policy available in reception for visitors.

14. Code of Conduct for all Staff Paid or Unpaid


All actions concerning children and young people must uphold the best interests of the young person as a primary consideration.  Staff must always be mindful of the fact that they hold a position of trust and that their behaviour towards the child and young people in their charge must be above reproach.


The school’s Code of Conduct is available on request.

15. Staff Training


Holywood Nursery School is committed to in-service training for its entire staff.  Each member of staff will receive general training on Policy and procedures with some members of staff receiving more specialist training in line with their roles and responsibilities.  All staff will receive basic child protection awareness training and annual refresher training.  The Principal/Designated Teacher/Deputy Designated Teacher, Chair of the Board of Governors and Designated Governor for Child Protection will also attend relevant child protection training courses provided by the Child Protection Support Service for Schools.


When new staff or volunteers start at the school they are briefed on the school’s Child Protection Policy and Code of Conduct and given copies of these policies.

16. Good Practice and Guidelines for Self Protection
16.1 One to one withdrawal work with pupils
· Staff should be aware of the dangers which may arise from one to one work with individual pupils.  It is recognised that there will be occasions when this must take place, this should be conducted in a room with visual access and within the visual supervision of other staff in the adjoining room.

· Staff are advised to ensure that another adult knows that the one to one is taking place. 
· Where possible nother staff member should be present or nearby during one to one withdrawal work.

16.2
Staff Guidance relating to the Management of Personal Care
· If there is an intimate care plan/ toilet care plan available, follow the guidelines carefully.

· Remember to respect the pupils privacy at all times.  Only staff attending to pupil’s personal care should be in the bathroom.  Every effort should be made to make the child feel comfortable.  
· It is important to keep the necessary balance between giving the pupil  privacy whilst adhering to child protection policies.  Remember, it may be dangerous to leave a child on their own.  If you are unsure about what to do seek clarity from one of your colleagues.

· All staff must wear gloves whilst toileting pupils.  It is important for teachers, CA’s and general assistants to be sensitive to a child’s reaction to physical contact and respond appropriately.  Any concerns which may indicate abuse in another setting should be brought to the attention of the designated teacher.

16.3
Other situations

· In the event of injury to a child, staff should ensure that the relevant incident is recorded.  If another adult is present, his or her name should be recorded as a witness.
· Suspicions of abuse or inappropriate behaviour by a colleague should be shared with the Designated Teacher.  Attempted or presumed cover-ups might in time, lead to implication by silence.
17
Safeguarding and promoting pupil’s welfare around digital technology


Online safety means acting and staying safe when using digital technologies.  It is wider than simply internet technology and includes electronic communication via text messages, social environments and apps and using games consoles through any digital device.

17.1
Using the Internet
In school we use C2K’s filtration system on our managed service to help safeguard our children.  No child is allowed to use an electronic device without supervision by a member of staff (see Acceptable use of the internet policy for further details). 

We recommend the following sites for further information.

http://www.psni.police.uk/090210_safer_internet_day
http://www.microsoft.com/ireland/onlinesafety
 
http://www.bbc.co.uk/parenting/your_kids/safety_internet.shtml
 
http://www.bbc.co.uk/cbbc/help/web/staysafe
http://news.bbc.co.uk/1/hi/education/7638492.stm
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Monitoring and Evaluation

The Safeguarding Team in Holywood Nursery will update this Policy and Procedures in the light of any further guidance and legislation as necessary and review it annually.  The Board of Governors will also monitor child protection activity and the implementation of the Safeguarding and Child Protection policy on a regular basis through the provision of reports from the Designated Teacher.

On-going evaluation will ensure the effectiveness of the Policy.


Appendix 1

HOLYWOOD NURSERY SCHOOL

CONFIDENTIAL

NOTE OF CONCERN

CHILD PROTECTION RECORD – REPORTS TO DESIGNATED TEACHER

	Name of Pupil:

	Class:
AM1 / AM 2/ PM   (circle)

	Date, time of incident / disclosure:

	Circumstances of incident / disclosure:



	Nature and description of concern:



	Parties involved, including any witnesses to an event and what was said or done and by whom:



	Action taken at the time:



	Details of any advice sought, from whom and when:



	Any further action taken:



	Date and time of report to the Designated Teacher:



	Written note from staff member placed on pupil’s Child Protection file

Yes  /  No

If ‘No’ state reason:




Name of staff member making the report:

Signature of Staff Member:
Date:

Signature of Designated Teacher:
Date:

Appendix 2

HOW A PARENT CAN MAKE A COMPLAINT










Appendix 3

Processes for Referral are set out in the Flowcharts below:

Procedure where the School has concerns, or has been given information about possible abuse by someone other than a member of staff










Appendix 4

Appendix 4
Dealing with Allegations of Abuse against a Member of Staff







Appendix 5
Social Services Contacts – Gateway Teams

Belfast Health and Social Care Trust:

Gateway Team


028 9050 7000

Care and Protection Team (18+)
028 9504 1744

All Child Protection referrals should be sent in writing on UNOCINI template within 24 hours of the telephone referral.

All Children in Need referrals should be sent in writing on UNOCINI template within 48 hours of the concern arising.
The UNOCINI referral should be marked ‘confidential’ and addressed to the Senior Social Worker, Social Services Gateway Team, 110 Saintfield Road, Belfast, BT8 6HD.

North Eastern Region

Gateway Team


0300 1234333

Southern Region

Gateway Team


0800 783 7745

Armagh/Dungannon

Banbridge/Craigavon

Cookstown

Newry/Mourne

South Eastern Region

Gateway Team


0300 1000 300

Address:  South Eastern Health & Social Care Trust, Stewartstown Road Health Centre, 212 Stewartstown Road, Dunmurry, BT17 0FB

Western Region

Gateway Team


028 7031 4090

New Regional Centralised Out of Hours Service for Northern Ireland

028 9504 9999 (5pm – 8am Monday – Thursday, Friday 5pm – Monday 8am)
Women’s Aid Gateway Team

All referrals to social services Gateway with a domestic violence element are assessed by senior social workers.

Where assessed at levels 1 or 2, either a social worker or health visitor (where pre-school child in the family) seeks consent from someone with parental responsibility for referral on to women’s aid for support.

No parental consent at levels 1 and 2 means no onward referral.

Police Service of Northern Ireland

Telephone:  101 or 028 9065 0222

Public Protection Units (PPUs) consist of 4 teams

· Child Abuse Investigation Unit
· Domestic Abuse Unit
· Sex Offender Management Unit
· Missing and Vulnerable Person Unit
Each Child Abuse Investigation Unit is led by a Detective Sergeant.

To make contact:  ring the Police Exchange and ask for the Child Abuse Investigation Unit in your area.

Appendix 6
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I have a concern about my/a child’s safety





I can talk to the class teacher





If I am still concerned, I can talk to the 


Designated Teacher for Child Protection


Ms Clare Majury


Deputy Designated Teacher for Child Protection


Miss E. Boyd








If I am still concerned, I can talk/write to the Chair of the Board of Governors


Mrs Beverley K Todd





At any time a parent/carer can talk to a Social Worker at the Gateway Team


Telephone: 0300 1000 300 (South Eastern Region)





Or can contact the PSNI Central Referral Unit


Telephone: 028 9025 9299 (or 101 extension 30299)





Member of staff completes the Note of Concern on what has been observed or shared and must ACT PROMPTLY.


Source of concern is notified that the school will follow up appropriately on the issues raised.





Staff member discussed concerns with the Designated Teacher or Deputy Designated Teacher in his/her absence and provides note of concern.





Designated Teacher should consult with the Principal or other relevant staff before deciding upon action to be taken, always taking care to avoid undue delay.


If required advice may be sought from a CPSS officer.





Child Protection referral is required


Designated Teacher seeks consent of the parent/carer and/or the child (if they are competent to give this) unless this would place the child at risk of significant harm then telephone Children’s Services Gateway Team and/or the PSNI if a child is at immediate risk.  He/she submits a completed UNOCINI referral form within 24 hours








Child Protection referral is not required


School may consider other options including monitoring the situation within an agreed timescale; signposting or referring the child/parent/carers to appropriate support services such as the Children’s Services Gateway Team or local Family Support Hub with parental consent, and child/young person’s consent (where appropriate)





Designated Teacher clarifies/discusses concern with child/parent/carers and decides if a child protection referral is or is not required





Where appropriate the source of the concern will be informed as to the action taken.  The Designated Teacher will maintain a written record of all decisions and actions taken and ensure that this record is appropriately and securely stored.





Key Points


Lead Individual learns of an allegation against a member of staff and informs the Chair/Vice Chair of the Board of Governors as appropriate





Guidance on next steps


Lead individual then:


Establishes the facts, seeks advice from the key agencies as appropriate, usually through informal discussion





Possible Outcomes


Following on from establishing the facts, seeking advice from Key Agencies and discussion with the Chair and/or the Board of Governors to agree way forward from the options below





Alternatives to Precautionary Suspension imposed





Precautionary suspension under Child Protection Procedures imposed





Precautionary suspension is not appropriate and the matter is concluded





Allegation addressed through relevant Disciplinary Procedures





NEVER PROMISE CONFIDENTIALITY!





Receive


Listen to what is being said without displaying shock or disbelief


Accept what is being said with tact and understanding


Care must be taken in asking and interpreting children’s responses


Do not ask leading questions or interrogate for full details











Refer


The Designated or Deputy Designated Teacher will take appropriate action


Make contact with outside agencies following advice from CPSS


If required completed UNOCINI on advice from Gateway/Social Services





Reassure


Only as far as it is honest and reliable eg do not make promises which may not be possible to honour


Do not promise confidentiality, you have a moral, professional and legal duty to refer


Reassure and alleviate guilt eg you’re not to blame; you’re not alone








Record


Note the time, place, date and those present


What was said at the time of the disclosure


Outwardly physical signs of physical injury should be observed and described in detail or sketched


Notes should be retained and filed carefully








Respond


Explain that the incident will be referred to the school’s designated teacher


Record (and retain) time, means and content of referral
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